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Production Manager Impact Description 
 
Who We Are 
Green Hammer is a mission-driven, triple bottom line business, leading sustainable design-build firm 
in Portland, OR.  Green Hammer utilizes a Unified Design-Build Process and a high-performance 
culture, to develop cutting-edge, high-performance and highly sustainable residential, commercial, 
and multi-family projects.  
 
Green Hammer’s team of architects and builders has designed and built nearly four-dozen eco-
friendly residences that have received Passive House, LEED Platinum, Earth 
Advantage Platinum or Living Building Challenge™ (LBC) certifications. Currently Green Hammer is 
commissioning another Zero Net Energy Multi-Family Project in Inner Portland. Green Hammer led 
the design-build and rigorous LBC certification process for the tasting room at Cowhorn Vineyard & 
Garden. Completed in 2016, it's the world’s first winery to receive LBC Certification. 
 
After becoming certified in April 2017, Green Hammer proudly joined a global community of Certified 
B Corporations that have one unifying goal – to redefine success in business. Every day, we try to 
find ways to improve our business operations so that we can become an even bigger force for 
change in our community and the world. 
 
Green Hammer’s success is strongly rooted in an exceptional team of experts and a forward-thinking 
company culture, focused on collaboration, team and individual success and results, that matter. 
 
Who You Are 
You have worked in the construction focused world and are excited to join one of the most forward-
thinking design-build companies in Portland, Oregon - and the West Coast. 
 
You are enticed by Green Hammer’s mission. You share Green Hammer’s values and you have a 
strong desire to bring them to life in every project, interaction and in the decision-making process 
with clients, team members, and project colleagues.    
 
You see working as a team as the most effective way to tap into and utilize institutional knowledge 
and are comfortable guiding a team as well as contributing to team leadership by others. 
 
You thrive in an organizational environment that promotes self-motivation and self-management with 
a high degree of accountability and interplay of roles.  You enjoy the non-stop action of a job site. You 
have strong organizational skills and an ability to see the big picture. You enjoy making plans and 
you’re comfortable shifting them as needed. 
 
You recognize potential issues early and you are proactive about addressing them before they 
become problems. You generally listen slowly and speak with consideration and intention. You 
understand the importance of regular record keeping and documentation. Your first reaction should 
be calm, inspiring and setting an organized, explainable path for positive results from the first 
moment something arises unexpectedly.   
 
 
  



 

 

Role Impact 
Green Hammer is a fast-moving, innovative company, engaging a highly competent team to deliver 
projects of exceptional design and cutting-edge technology, on time and budget. 
 
The Production Manager is an integral part and key player in the Unified Design-Build Process, 
primarily ensuring that our Field Team is deployed to our projects in an efficient manner that 
maximizes each individual’s skillset. The Production Manager collaborates with other Field Managers 
to ensure that Green Hammer’s quality standards and Guiding Principles are upheld within the 
framework of the Unified Design Build Process.  
 
The Production Manager is responsible for anticipating potential issues and raising them with the 
Field Managers, the Director of Field Services, and Team Leads as necessary to ensure that work will 
be completed in a timely and professional manner. They proactively solve problems as they arise, 
engaging the Project Team to arrive at a unified solution. The Production Manager shapes the 
success of a project, working closely with Field Managers and the Director of Field Services. 
 
The Leadership Levels of the Warranty Manager are a combination of: 
 

- Level 5: Act + Report Routinely 
- Level 6: Powerfully + Consistently Lead Others Internally 

 
Areas of Responsibility 
Areas of Responsibility under the purview of the Production Manager: 
 

- Develop priority scheduling plans, scheduling how many people and for how long 
- Lay people out onsite when Superintendents are not present to do so 
- Determine which scopes we’re able to take on in-house by understanding the big picture of 

what’s coming down the pipeline  
- Coordinate with Field Managers to determine scopes, durations, people power 
- Coordinate with Build Project Managers regarding specifications, finish schedules, and do 

take-offs to understand upcoming scopes 
 
Requirements 
Bachelor Degree in a Design or Construction related field and/or meaningful experience  
 
Key Performance Indicators (KPIs) 
KPIs are a quick and meaningful way to draw an overview of results and achievement. At Green 
Hammer, we utilize a number of qualitative and quantitative KPIs to ensure the whole picture is 
captured. Some of the more significant KPIs for the Production Manager are listed below.  

- # projects finishing on budget 
- # projects finishing on schedule 
- Client Satisfaction Survey results  
- GH 360 review results 
- Lack of down days 

 
 
  



 

 

Learning & Development Opportunities 
Green Hammer is very deliberate in hiring and interested in a long-term relationship with every team 
member. Green Hammer is proud of its team members, their expertise and achievements and 
understands to keep leading the industry, personal and professional development is essential.  
A comprehensive Professional Development Plan will be developed in collaboration with your 
Supervisor. 
 
Potential Career Path 
This position is well suited for a transition into Leadership Level 6: Powerfully and Consistently Lead 
Others Internally and Level 7: Powerfully + Consistently Influence, Enroll, Engage, Align Internally + 
Externally 
 
Compensation 

- A generous benefit package including health and disability insurance, retirement 
contributions and Paid Time Off. 

- The salary is based on years of experience and cultural fit and competitive in the Portland 
market.  

 

 
 


